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Many years of research conducted by The Gallup Organization suggest that the most effective people
are those who understand their strengths and behaviors. These people are best able to develop
strategies to meet and exceed the demands of their daily lives, their careers, and their families.
A review of the knowledge and skills you have acquired can provide a basic sense of your abilities,
but an awareness and understanding of your natural talents will provide true insight into the core
reasons behind your consistent successes.
Your Signature Themes report presents your five most dominant themes of talent, in the rank order
revealed by your responses to StrengthsFinder. Of the 34 themes measured, these are your "top
five."
Your Signature Themes are very important in maximizing the talents that lead to your successes. By
focusing on your Signature Themes, separately and in combination, you can identify your talents,
build them into strengths, and enjoy personal and career success through consistent, near-perfect
performance.

Individualization
Your Individualization theme leads you to be intrigued by the unique qualities of each person. You are
impatient with generalizations or “types” because you don’t want to obscure what is special and
distinct about each person. Instead, you focus on the differences between individuals. You
instinctively observe each person’s style, each person’s motivation, how each thinks, and how each
builds relationships. You hear the one-of-a-kind stories in each person’s life. This theme explains why
you pick your friends just the right birthday gift, why you know that one person prefers praise in public
and another detests it, and why you tailor your teaching style to accommodate one person’s need to
be shown and another’s desire to “figure it out as I go.” Because you are such a keen observer of
other people’s strengths, you can draw out the best in each person. This Individualization theme also
helps you build productive teams. While some search around for the perfect team “structure” or
“process,” you know instinctively that the secret to great teams is casting by individual strengths so
that everyone can do a lot of what they do well.

Harmony
You look for areas of agreement. In your view there is little to be gained from conflict and friction, so
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you seek to hold them to a minimum. When you know that the people around you hold differing views,
you try to find the common ground. You try to steer them away from confrontation and toward
harmony. In fact, harmony is one of your guiding values. You can’t quite believe how much time is
wasted by people trying to impose their views on others. Wouldn’t we all be more productive if we
kept our opinions in check and instead looked for consensus and support? You believe we would, and
you live by that belief. When others are sounding off about their goals, their claims, and their fervently
held opinions, you hold your peace. When others strike out in a direction, you will willingly, in the
service of harmony, modify your own objectives to merge with theirs (as long as their basic values do
not clash with yours). When others start to argue about their pet theory or concept, you steer clear of
the debate, preferring to talk about practical, down-to-earth matters on which you can all agree. In
your view we are all in the same boat, and we need this boat to get where we are going. It is a good
boat. There is no need to rock it just to show that you can.

Input
You are inquisitive. You collect things. You might collect information—words, facts, books, and
quotations—or you might collect tangible objects such as butterflies, baseball cards, porcelain dolls,
or sepia photographs. Whatever you collect, you collect it because it interests you. And yours is the
kind of mind that finds so many things interesting. The world is exciting precisely because of its infinite
variety and complexity. If you read a great deal, it is not necessarily to refine your theories but, rather,
to add more information to your archives. If you like to travel, it is because each new location offers
novel artifacts and facts. These can be acquired and then stored away. Why are they worth storing?
At the time of storing it is often hard to say exactly when or why you might need them, but who knows
when they might become useful? With all those possible uses in mind, you really don’t feel
comfortable throwing anything away. So you keep acquiring and compiling and filing stuff away. It’s
interesting. It keeps your mind fresh. And perhaps one day some of it will prove valuable.

Analytical
Your Analytical theme challenges other people: “Prove it. Show me why what you are claiming is
true.” In the face of this kind of questioning some will find that their brilliant theories wither and die. For
you, this is precisely the point. You do not necessarily want to destroy other people’s ideas, but you
do insist that their theories be sound. You see yourself as objective and dispassionate. You like data
because they are value free. They have no agenda. Armed with these data, you search for patterns
and connections. You want to understand how certain patterns affect one another. How do they
combine? What is their outcome? Does this outcome fit with the theory being offered or the situation
being confronted? These are your questions. You peel the layers back until, gradually, the root cause
or causes are revealed. Others see you as logical and rigorous. Over time they will come to you in
order to expose someone’s “wishful thinking” or “clumsy thinking” to your refining mind. It is hoped
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that your analysis is never delivered too harshly. Otherwise, others may avoid you when that “wishful
thinking” is their own.

Communication
You like to explain, to describe, to host, to speak in public, and to write. This is your Communication
theme at work. Ideas are a dry beginning. Events are static. You feel a need to bring them to life, to
energize them, to make them exciting and vivid. And so you turn events into stories and practice
telling them. You take the dry idea and enliven it with images and examples and metaphors. You
believe that most people have a very short attention span. They are bombarded by information, but
very little of it survives. You want your information—whether an idea, an event, a product’s features
and benefits, a discovery, or a lesson—to survive. You want to divert their attention toward you and
then capture it, lock it in. This is what drives your hunt for the perfect phrase. This is what draws you
toward dramatic words and powerful word combinations. This is why people like to listen to you. Your
word pictures pique their interest, sharpen their world, and inspire them to act.
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